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1. Annual Academic Services Conference 
 

The annual IPD Academic Services Conference will be held Feb. 27–28, 2006, at 
the Embassy Suites Phoenix-Biltmore Hotel. This year's conference theme is 
Enabling Teams & Technology. Keynote speakers will focus on collaborative 
learning and on online education, and presentations include "The Buddy System: 
Coherence and Perseverance in an Online Master's Program," "Equipping Teams 
for Success," "Building Curriculum Development Faculty Teams," and "21st 
Century Faculty: RU1."  IPD will pay hotel lodging for up to two nights (Sunday 
and Monday) for two academic services participants from each partner institution 
or for one participant from each site for those institutions with multiple sites.  All 
scheduled meals (breakfast and lunch on both Monday and Tuesday) and a 
special evening of dinner and entertainment will also be paid for by IPD.   

 
2. Modules 
 

IPD's Academic Services (AS) department formatted and edited a total of 727 
modules in FY05, which is an increase of 21% compared to the prior year. Of 
this total, 590 were contracted (creations, adaptations, or revisions), which was 
an increase of 18% from FY04. The rest were Flex conversions, which increased 
32% from FY04. 

 
AS processed a total of 165 creations (including creations + modalities). This 
was 46 more than in FY04.  The creations spanned 52 programs from 20 partner 
institutions.  Of the creations completed in FY05, 111 were for 22 new programs; 
the remaining creations supplemented existing programs or replaced courses in 
those programs. 

 
AS also processed 31 modules with modality additions (either as a straight 
modality addition or a revision + modality addition). These spanned 3 partner 
institutions and 10 programs. Several more are in the works for FY06. 

 
Editors worked on 377 module revisions (not counting those revised with 
modality additions), up from 362 in FY04 (a 4% increase). 

 
Finally, AS formally reviewed 352 modules (excludes text changes and minor 
revisions), taking an average of 2.775 days per review. Of these, 50 were re-
reviews, meaning they lacked one or more contractual elements and were further 
revised by the writing consultant. Overall, the number of reviews increased 163% 
(from 134 in FY04 to 352). 
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3. Projects 
 

Over the past year, the AS department was involved in several large-scale 
projects: 

 
Online Tutorials 

 
• Upgraded the content of the MBATutor in four subject areas 
• Researched and adopted a new system (Moodle) to deliver the tutorials 
• Revised and updated tutorials on instructional design for faculty and 

curriculum coordinators 
• Converted the material from the old to new system 
• Developed and launched Copyright Issues for Faculty Members online tutorial 
 
Contracts 
 
• Implemented an online Request for Contract process enabling the curriculum 

coordinators to submit a contract request via www.ipd.org  
• Implemented a three-tiered payment structure   
• Began scoping a process to move contract initiation and acceptance online to 

include allowing consultants to update/manage their personal information and 
empowering curriculum coordinators to retrieve on-demand reports of 
modules in process 

• Changed the layout of the Institutional Syllabi page on www.ipd.org to show 
each institution's programs on one page 

 
Textbooks 
 
• As first step toward building an e-text library, built out the AACMS to store 

information on textbooks and began integrating that information 
• When the information is fully integrated, will be able to provide the 

information formerly captured in the CAAHE booklist 
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